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Executive Summary

1. This report seeks the approval of Council to amend Council’s Chief 
Executive’s contract to allow additional contractual arrangements with National 
Health England/HMR Clinical Commissioners Group to facilitate the integration 
of certain Council & CCG functions as agreed by Cabinet in July 2017.

The approach recommended involves a separate contract for the Accountable 
Officer role for a fixed term basis and is proposed to maximise the opportunity 
for the borough whilst minimising the risk for all parties in accordance with 
legal requirements                    

Recommendation

2. That Council approves the undertaking by its Chief Executive of the additional 
role of Accountable Officer HMR CCG (Heywood, Middleton and Rochdale 
Clinical Commissioning Group) for a fixed term period until 31st March 2020

Reason for Recommendation

3. Council is required to approve changes to the contractual arrangements of the 
Chief Executive and appointment to the Accountable Officer role constitutes 
such a change.   

Key Points for Consideration

4. This recommendation is made in the context of the progress towards a single 
management function for the Council and HMR CCG (in line with the approval 
by Cabinet on 25th July 2017) that the Chief Executive of the Council become 
the Accountable Officer of the CCG within a twelve month period. 



Since the GM Memorandum of Understanding on Health and Social Care in 
2015, proposals have been adopted by both the Council and HMR CCG to 
progress towards Integrated Commissioning. From 1st April 2018 the 
Integrated Commissioning Board has been established (following a year in 
shadow form) with delegated accountability for the pooled budget for Health, 
Social Care and Public Health for Rochdale Borough. 
 
GM Health and Social Care Partnership (GMHSCP) awarded Transformation 
Fund monies (circa £25m) to Rochdale on the basis that a single placed 
based commissioning function and a full pooled budget for adults and public 
health would be created as well as a Local Care Organisation formed.

To enable this, the CCG and the Council have been merging structures with 
the plan to retain only one Accountable Officer for health and care. The joint 
Director of Commissioning took over the DASS role as a progression of the 
single commissioning function.

Despite these joint arrangements, the CCG and the Council retain their 
statutory functions and there is a requirement that the Accountable Officer 
holds an NHS contract. Council approval is required to allow the Chief 
Executive to enter into an additional contract. The contract is a separate 
contract from the contract that exists between the Chief Executive and the 
Council. (This contract remains unaffected). Council is required to approve the 
Chief Executive taking on  additional duties..       

The new contract is a fixed term contract until 31st March 2020 which mirrors 
the timescales of the GM Devolution agreement. The arrangement will need to 
be reviewed at this stage.

In the wider GM context there is a move towards Single Accountable Officers 
and a number of Local Authority Chief Executives have taken up the additional 
role of Accountable Officer.  

This recommendation is made in the considered belief that through 
undertaking the additional role the effect on the Council and the Borough of 
Rochdale will be positive and that the additional responsibility will not detract 
from the Chief Executive’s focus on the needs of the Council.   

Alternatives Considered
Other models have been considered but the option adopted has been done so 
on the basis of legal advice, practical considerations and a balance of the 
potential risks.  

Costs and Budget Summary

5. There are no financial implications arising from these new arrangements for 



the Council. 

Risk and Policy Implications

The risk of not giving approval enabling the Chief Executive to undertake this 
role is that the role is pivotal to the successful development of Integrated 
Commissioning in Rochdale. Not appointing the single Accountable Officer 
would threaten the basis on which Transformation monies have been 
awarded.

The fixed term arrangement gives all parties the opportunity to review how 
the arrangements are working in line with the context at the time both 
nationally and locally and make decisions as to the future direction 
accordingly.      

6.

Consultation

7. Locality Plan consultation and engagement has taken place since 2015 with 
the public and staff across Health and Care organisations in the Rochdale 
Borough   

Background Papers Place of Inspection

8. None

For Further Information Contact: Rosemary Barker, , 
rosemary.barker@rochdale.gov.uk


